Virginia Volkssport Association

Minutes of the General Membership Meeting

September 9, 2006
1.  Call to Order:  The General Membership Meeting of the Virginia Volkssport Association was called to order at 1:00 p.m. at the Centreville Regional Library, 14200 St. Germain Drive, Centreville, VA.  Thanks to Nancy Stenger for arranging the meeting site.
2.  Officers Present:  Nancy Stenger, President; Jim Geith, Treasurer, and Cecilia Miner, Secretary.  
3.  Club Delegates:  Nancy Stenger, All American Walking Club; Dee Schrum, Lee Lepus Volksverband; Jay Oakley, Loudoun Walking and Volkssport Club; Bob McLean, Northern Virginia Volkssporters; Harvey Miller, Germanna Volkssport Association, and Ken Eberhart, Gator Volksmarch Club.

4.  Guests:  Betty Canoles, Gin Armacost, and Nancy Miller. 
5.  Approval of Minutes:  Accepted as written.
6.  Treasurer’s Report:  
· Treasurer Jim Geith reported a balance of $5909.44 as of September 8.  Profit year-to-date was $135.50.  
· For the fiscal year ending June 30, income was $4766.00 and expenses were $4435.12, for a profit of $330.88.

7.  Old Business:
    a.  YRE/Seasonal Events for 2007.
· Clubs must manually add special programs, or they won’t show up in The Starting Point.  The deadline for making changes is Sep. 30.  Note that Joan Lampart plans to bring up the new Covered Bridges program at the next Executive Council (EC) meeting on Sep. 30, so clubs will have to hustle to make updates if the new program is approved.  

· Also, please review and proofread YRE/seasonal write-ups.  Nancy has sent all new YREs that have been submitted to HQ, and the stamp numbers should be populated on the website.
    b.  Club Officer Update.  New module is on the web.  Please let Nancy know if there are problems, especially with the database.  Problems can’t be fixed if they are unknown.
    c.  AVA Awards.  AVA Awards Policy is in the Checkpoint, and the hope is that it will be online within days.  There has been some relaxation of restrictions on award levels.  Certificate of Service and Meritorious are now submitted at the Regional level.  Others are approved at the Council level.   The deadline for nominations is Nov. 1.
 8.  New Business:  

    a.  New Four-event Weekend.   The August 2006 four-event weekend was so popular that a new four-event weekend has been proposed for Memorial Day weekend in 2007 (May 25-27).  Places are still TBD, but organizers are again targeting the I-81 corridor for ease of travel.
    b.  EC Meeting, Sep. 30.  HQ reports there are no agenda items.  Jim Geith recommended that the meeting be canceled to save money, but it appears committees have buried their recommendations for business items in their reports, which won’t be reviewed until the meeting.

    c.  Regional Meeting.  Saturday, Nov. 25, 2006, in conjunction with the Hershey walks.  The meeting will take place at the library after the KSVA meeting, and all are invited.  Note that Hershey is offering 40 km of walking distance this year.

    d.  Winter Events.  If there is a possibility of a cancellation for weather or other reasons, clubs need to advertise to the maximum extent and make use of existing lists such as ARNews and Walklist.

    e.  Advertising.  Harvey Miller, Germanna, advocated making maximum use of free or low-cost advertising.  To make ads more professional, he suggested VVA develop an ad template, either by a volunteer or by a business, that could be used by all clubs to announce their walks in local papers.  The template would need a blurb with the website and a brief description of volksmarching.

    f.  Jamestown Events.   Harvey Miller also proposed that the VVA coordinate events to help celebrate the 400th anniversary of the founding of Jamestown.  Jim Geith noted that all clubs would need to participate to pull the effort off.  The club representatives brainstormed a number of ideas and settled tentatively on 3 events over the Columbus Day weekend (6-8 October 2007).  Betty Canoles noted that there were 3 ships, so 3 events could be identified with the ships.  The idea will be discussed again in a committee meeting after the next VVA meeting in December in Williamsburg, and the group may make additional plans by e-mail in the interim.

    g.  IVV Rules.  Jay Oakley reported that Bob Wright had asked what AVA would do to respond to proposed changes to IVV rules.

    h.  State Parks.  Ken Eberhart suggested there should be a special award for state park events, since there is a new Virginia State Park passport book, and a number of events take place in state parks.  Again, the group considered a number of ideas, with the final one being a flat-bottomed patch featuring the state of Virginia with a tree in it, to which state park bars (or patch strips) could be attached.
9.  Club Reports:
    a.  Gator Volksmarch Club, Ken Eberhart.  On Sep. 16, the Gators will hold a walk in the Norfolk Botanical Gardens.  The walk will qualify for the Authors and Literary Events program, and there will be a small fee that will be discounted for walkers.   The next walk will be in October in Chesapeake and will be a Railroad Heritage walk.  Finally, the club will host its annual New Year’s Eve/Day events at Smithfield.
    b.  Germanna Volkssport Association, Harvey Miller.  The Marines have invited walkers back this Fall, so Germanna will again host a walk at Quantico on Nov. 4, 5, with two new segments in the trail.  Also, Fredericksburg has authorized completion of 11 trails to touch all parts of the city.  This is a long-term project, and Germanna is excited about incorporating the new trails.

    c.  Loudoun Walking and Volkssport Club, Jay Oakley.  The next club meeting will be at 8:00 p.m., Sep. 21, at the Potomac River Running Store in Ashburn, with the owner being the guest speaker.  Preceding the meeting, the club is offering a 5-km walk.  The next formal walk will be Sep. 30 at Lovettsville in conjunction with the town’s Oktoberfest.  Following that, the club will host its Tarara Winery walk on Oct. 21.  On the YREs, to reiterate what Bob Wright has stated previously, the club has elected to sanction all trails individually instead of having four sanctioned events with multiple optional trails.  Finally, Jay noted that due to construction, some driving directions to events have changed.  The changes are on the website but are obviously not reflected in The Starting Point.
    d.  Lee Lepus, Dee Schrum.  The club will host a walk Oct. 14 in LaCrosse (described by Nancy as being “in the sticks”).  Sticks or no, the walk will be in conjunction with a festival, so there will be food available.  The walk is a Railroad Heritage walk, with a number of railroads to choose from.  Dee hopes this walk will be the first leg in a sequence of events as more of the trail opens.  As a side note, Dee will be retiring from the federal government on Oct. 3, and there will be a farewell luncheon on Sep. 22 at Fort Meade.
    e.  Northern Virginia Volkssporters, Bob McLean.  The club will again host a Monday evening walk.  The next weekend event will be Sep. 16, 17 at the Vienna Community Center and will feature two trails, a bike, and a skate.  On Dec. 17, the club will hold its holiday walk in Arlington at the Wood Grill, with dinner to follow.  The dates for the next Ballston walk are TBD, but the club is looking at late January or early February.
    f.  Pentagon Pacesetters, Nancy Stenger.  Nancy has been in touch with Ron Hamner and noted that the Pacesetters have renewed their membership but plan no new events.  Also, Ron is looking at retiring out of the area.
   g.  Virginia Vagabonds (old Walking Scouts), Nancy Stenger.  Nancy reported that the club has about 10 events sanctioned for 2007, and some will be mail-in only (no boxes).

    h.  Peninsula Pathfinders, Nancy Stenger.  Shirley Boyd was prevented from attending by traffic gridlock, so Nancy reported for her.  She noted that the Pathfinders have renewed all their events from last year.

    i.  VVA, Nancy Stenger.  All VVA YREs have been renewed:  Danville, Bedford, Appomattox, Lexington, Staunton, Winchester, Manassas Battlefield, Roanoke (new 11K trail, qualifies for Court House, Presidents, Railroad Heritage, and River programs).  Also, there are four county events in the far western tip of Virginia:  Lee, Scott, Wise, Dickinson.  Finally, Nancy is still working on the Old Post Office walk for December
10.  Other.
· Look for Starting Point order forms to put in bulk orders.  Nancy will order copies of The Starting Point for VVA sales.

· The US FreedomWalk Festival will be Oct. 20-22.

11.  Next Meeting:  Saturday, December 9, 2006, 1:00, Williamsburg, Four Points Sheraton (event hotel)
12.  Adjournment:  There being no further business, the meeting adjourned at 2:45 p.m.  

Respectfully submitted,

//s//

Cecilia Miner, VVA Secretary
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