Virginia Volkssport Association
Minutes of General Membership Meeting

June 8, 2003
1)
Call to Order:  The General Membership Meeting of the Virginia Volkssport Association was called to order at 1 PM at Legends Brewery Pub, 323 West 7th Street, Richmond, Virginia. President Fred Lopez had made the arrangements for the meeting.

2)
Officers Present: Fred Lopez, President; Gin Armacost, Treasurer; and Joe Turlo, Secretary.

 

Club Delegates:  Doug DeVoe, Wood & Dale Wanderers; Susan Knick, Germanna Volkssport Association; James Geith, Pentagon Pacesetters; Nancy Stenger, All-American Walking Club; Shirley Boyd, Peninsula Pathfinders; Bob Wright, Loudoun Walking and Volkssport Club; Dee Schrum, Lee Lepus Volksverband. 

Guests:  Blue DeVoe, Wood & Dale Wanderers; Jane Mobley, Peninsula Pathfinders; Betty Canoles, Lee Lepus Volksverband.

3)
VVA President’s Remarks: 
Responsibilities of Club Officers:  Fred Lopez informed the delegates that two Virginia clubs have had their AVA voting privileges suspended because of late reports and / or payments to AVA.  Club officers need to be sure that required duties are performed.  An alternate should have check writing capability if a club treasurer is temporarily unavailable.

4)
Approval of  Minutes.  A motion was made by Doug DeVoe to approve the minutes of the March 8, 2003 meeting.  Second by Shirley Boyd.  Motion passed.

5)
Treasurer’s Report.  Gin Armacost reported a balance of $3770.22 as of 6/07/03.  The report was accepted and filed.
6)
Old Business:

a)
VVA Achievement Awards:  Fred Lopez distributed VVA Achievement Awards to the delegates to take back to their clubs.  This is the tenth award to Sam Tollett (Walking Scouts), Karen Plott (Northern Virginia Volksmarchers), Bill Zimmerman (Gator Volksmarsch Club) and Jean Sniffin (Germanna Volkssport Association).  This is the fifth award to Francine York (Northern Virginia Volksmarchers), Carol Cahoon (Peninsula Pathfinders), Patricia Robbins (Peninsula Pathfinders), Barbara Washburn (Peninsula Pathfinders), and Art Whittaker (Peninsula Pathfinders).  Since 1989, over 1200 awards have been given to over 370 individuals.  Congratulations and thanks to all of our volunteers.  Next year will be the first time a fifteen- year award will be given. Suggestions for the award design would be welcome.
b)
VVA Seasonals:  Advance registration for the year 2003 seasonals is as follows; Mathews (Mathews County) - 35, Westmoreland State Park (Westmoreland County) - 35, Kilmarnock (Lancaster County) - 31, and Urbanna (Middlesex County) - 29. Registration for these events will be by mail through the VVA contact address.  In the year 2004, we are considering seasonal walks in the Orange County and Greene County area.
c)
Club Year Round Events for 2004:  Please submit 5 copies of the sanction request form to Fred before July 1st.  Also include a copy of the directions and map.
d)
Possible VVA Year Round Event:  Betty Canoles is working on a plan for an event in Appomattox.  The route would use the Appomattox History Trail.  A start point has not yet been determined.
e)
VVA Old Post Office Event:  We will plan to do this event again in December.
f)
Election of VVA Officers:  Don Bradford (dblbdb@whro.net), Shirley Boyd (walksboyd@aol.com), and Doug DeVoe (dougblue@earthlink.net) have volunteered to serve on the nominating committee to select candidates for VVA offices in 2004.  The current President, Vice-President and Treasurer are not eligible for re-election to the same office in 2004.  Candidates for office must be a member in good standing of any AVA sanctioned club in Virginia. The candidate must also live in Virginia, or within 25 miles of the Virginia border.  Members interested in serving in any of the offices, or having suggestions of possible candidates, should contact any member of the nominating committee.  The nominating committee will deliver a report to the next meeting in September.  Elections will be held at the December meeting in Williamsburg.  Nancy Stenger has expressed an interest in running for a VVA office.
g)
AVA Fee Increase: Fred asked the delegates if there had been any strong feedback regarding the fee increases this year. No negative comments were reported. 
h)
Report on Regional Directors Meeting:  Gin Armacost was our delegate to the May 17th meeting in Maryland.  Joan Lampart has been re-elected as our regional director.  The next Regional Walking Conference will be at Gettysburg, Pennsylvania, March 25-26-27, 2004.  An idea was presented for an “AVA YR-Club stamp” which could be used to give members credit for participating in walking activities other than AVA sanctioned events.  Joan Lampart has submitted the proposal, from Ron Nelson, as a proposed agenda item to the AVA Executive Council Meeting at the convention in June at Colorado Springs.
i)
Report on BikeWalk Virginia Conference:  Shirley Boyd was our delegate to the April 6-7-8 conference in Portsmouth.  The BikeWalk Virginia organization would like our support in their efforts to promote community improvements for safer walking and biking conditions.  Shirley and Joe Turlo led a walking tour of Olde Town Portsmouth as one of the conference activities.
j)
Report on Tour De Chesapeake:  Fred Lopez was our representative at the May 16-17-18 event in Matthews.  The event included 4 walks, only one of which was sanctioned as an AVA event, and 3 bike routes.  The organizers of this annual event would like to sanction more AVA walks in the future.  We will need to work with them to meet our requirements.
7)
New Business: 
a)
Convention Delegates:  Gin Armacost made a motion that the VVA pay the registration fees for our delegates to the AVA convention.  Shirley Boyd made a second to the motion.  Motion passed.
b)
New AVA Executive Director:  Jacklyn Wilson, the new AVA Executive Director, has been strictly enforcing the deadlines for report filing and fee paying.  As previously noted, some clubs have had their voting rights suspended because of missed deadlines.
c)
Sanction Requests and Changes:  Although we are now using electronic sanction requests, any changes to scheduled events will still be submitted on paper through the state association.
d)
AVA Update from Nancy Stenger:  Clarification of free walker policy.  In Virginia, local clubs will decide whether to allow free walkers.  VVA does not automatically receive any money from local club fee collections.  Clubs should know that they can charge all walkers if they choose.  If a participant is charged for the event, $1.25 per participant must be paid to AVA
e)
Instruction to Convention Delegate Regarding Proposed Changes to AVA Bylaws: (full text of proposed changes is attached to the end of this report)
1)
Article III, Section 3.1 (b) and Article III, Section 3.6 (d) (1): 
Bob Wright made a motion to vote against the proposed changes, which would have state organizations such as the VVA pay annual dues to AVA.

 Doug DeVoe seconded the motion.

 Discussion followed.

 Those opposed to the motion pointed out that state organizations receive services and reports from AVA, just as regular member clubs do.

 Those in favor of the motion pointed out that state organizations are mandated by AVA to exist and to assist with the AVA’s business.  It was also noted that the proposed annual dues from the several existing state organizations would be unlikely to have a significant affect on the AVA budget.

The motion to vote against the proposed changes was passed by the delegates.

2)
Article III, Section 3.2:

Bob Wright made a motion to vote in favor of the proposed changes, which elaborate the voting status of Associate Member Clubs.
Joe Turlo seconded the motion. 

The motion was passed by the delegates.

3)
Article V, Section 5.6 (d): 
Bob Wright made a motion to vote in favor of the proposed changes, which mandate a secret ballot and a tabulation committee for election of AVA national officers.

Gin Armacost seconded the motion.

 The motion was passed by the delegates.

4)
Article IX, Section 9.2:

Bob Wright made a motion to vote in favor of the proposed changes, which define procedures for termination of the Executive Director.
Shirley Boyd seconded the motion. 

The motion was passed by the delegates.

5)
Article IX, Section 9.3:

Bob Wright made a motion to vote in favor of the proposed changes, which define procedures for appointment of an interim Executive Director.
Shirley Boyd seconded the motion. 

The motion was passed by the delegates

f)
Instruction to Convention Delegate Regarding Candidates:
Gin Armacost made a motion to instruct the delegate from the VVA to vote for the presently announced candidates for AVA national offices at the AVA Convention.

Shirley Boyd seconded the motion.

The motion was passed by the delegates. 

g)
Next Meeting:  The third quarter general membership meeting will be held Saturday, September 6th at the Culpeper Visitor Center, 109 S. Commerce Street, Culpeper, Virginia.  The meeting will start at 12 noon.  The All American Walking Club Year Round Walk from this location opens at 8:30AM.  We will plan to walk the trail before the meeting.

8)
Club Reports:
Lee Lepus Volksverband, Dee Schrum; April 19th event at Brandermill Church, Midlothian had 100+ participants.  The club will host an October 18th Bob Taylor Memorial event at Pochahontas State Park. 

All American Walking Club, Nancy Stenger; The club will host a September 13th walk in Cherry Hill NJ as a fund raiser for the 2005 Convention Committee.  November 15-16 at Warrenton, Virginia.  Starting July 4, 2004 the club will sponsor a “US Presidents” special event series.

Pentagon Pacesetters, Jim Geith; The club will host an August 23-24 walk at Mount Vernon.

Wood & Dale Wanderers, Doug DeVoe; All of the club’s Year Round Events will be continued. June 7th walk (swim?) at Leesylvania State Park included rain and fallen trees. The club will continue to work with the Loudoun Walking and Volkssport Club to sponsor events on National Trails Day.

Gator Volksmarsch Club, Joe Turlo; It has been a good year for the Gators so far. Seneca Valley Sugarloafers brought a bus trip to NATOfest walks on April 26th.  York White Rose Ramblers brought a bus trip to Norfolk Botanical Garden YRE on April 27th for Azalea Festival.  Evening walks are scheduled for June 19th in Kempsville and August 21st in Norfolk.  September 13th, regular event at Norfolk Botanical Garden.  October will be Tidewater Trek in co-operation with Pathfinders and Lee Lepus.  November 1st, new walk route for Waverly Peanut Festival.  Smithfield for New Year’s.  The club is planning a new YRE in Suffolk.

Peninsula Pathfinders, Shirley Boyd; Successful new walk at Blue Bird Gap Farm on June 7th.  Fort Monroe YRE has a new start point at the Fort Monroe Fitness Center, located in Bldg. 171, on Ruckman Road, across from Post Headquarters.  Hours are Monday through Friday 5:30 am - 9:00 PM, Saturday, Sunday and Holidays 9:00 am - 5:00 PM.  June family walk of Fort Monroe YRE. July family walk of YMCA YRE. August 16th, club picnic at York River State Park.  October – Tidewater Trek. December – Williamsburg.  

 

Germanna Volkssport Association, Susan Knick; April event in Fredericksburg had 183 walkers.  The club will continue its 2 Year Round Events.  A new Year Round Event is planned for Ashland next year.  October 25-26 walk in conjunction with Fredericksburg’s 275th Anniversary.  The walk will feature civil war sites, and historic cemeteries.  There will be re-enactors and tour guides in the walk area. 

Loudoun Walking and Volkssport Club, Bob Wright; All Year Round Events will continue.  There will be some minor changes.  The club is planning a pre-convention walk in 2005 convention at Tarara Winery.  The club solicited help from other VVA clubs for this pre-convention event.

9)
Club Survey:  Bob Wright handed out copies of a survey, a draft copy of which he had sent to some VVA members in March.  The survey requested opinions about the VVA operations, programs, and services.  He asked that the VVA officers and clubs take a few minutes to answer the questions and return the surveys to him.  He will share the results with us at a future meeting.
10)
President’s Closing Remarks:  Clubs should consult AVA and VVA bylaws when answering survey questions about VVA programs and operations.

There being no further business, a motion to adjourn was made by Nancy Stenger and seconded by Shirley Boyd.  The meeting was adjourned at 3:00PM.
Respectfully submitted,

Joe Turlo, Secretary

PROPOSED CHANGES TO THE AVA BYLAWS 

ARTI CLE III, Section 3.1 (b) 

Current: State Organizations. A state organization may be formed when six (6) regular member clubs within a single state and two-thirds (2/3) of such members agree to establish a state organization. Only one (1) state organization shall be permitted in each state. Each state organization shall consist of all regular and associate member clubs chartered within the state. Each state organization which has twelve (12) or more member clubs must have at least four (4) officers: president, vice president, secretary and treasurer. Other officers may be elected or appointed. A state organization may determine the eligibility and method of election of its officers and the timing of elections. A state organization may enact a constitution, bylaws and other documents, but in cases where they conflict, the AVA's Bylaws and other documents shall take precedence. A state organization shall be entitled to all the privileges of membership, including the right to conduct or sponsor AVA- sanctioned volkssporting events and to vote at meetings of the membership, but shall not be required to pay the charter fee or annual dues.

 

Proposed: State Organizations. A state organization may be formed when six (6) regular member clubs within a single state and two-thirds (2/3) of such members agree to establish a state organization. Only one (1) state organization shall be permitted in each state. Each state organization shall consist of all regular and associate member clubs chartered within the state. Each state organization which has twelve (12) or more member clubs must have at least four (4) officers: president, vice president, secretary and treasurer. Other officers may be elected or appointed. A state organization may determine the eligibility and method of election of its officers and the timing of elections. A state organization may enact a constitution, bylaws and other documents, but in cases where they conflict, the AVA's Bylaws and other documents shall take precedence. A state organization shall be entitled to all the privileges of membership, including the right to conduct or sponsor AVA sanctioned volkssporting events and to vote at meetings of the membership, but shall not be required to pay the charter fee. 
Rationale: State organizations have all the rights and benefits of regular member clubs and receive all AVA mailings. This is a significant cost to the AVA and state organizations should be required to pay their fair share along with other member clubs. 

ARTICLE III, Section 3.2 

Current: Associate Membership. An associate member club shall consist of a group, either within or outside the geographic jurisdiction of the AVA, that desires to participate in, but not sponsor or conduct, volkssport events and to further the aims of the AVA and the IVV. Associate member clubs are prohibited from referring to their AVA associate membership status when conducting or sponsoring non-IVV or non-AVA events. 

Proposed: Associate Membership. An associate member club shall consist of a group, either within or outside the geographic jurisdiction of the AVA, that desires to participate in, but not sponsor or conduct, volkssport events and to further the aims of the AVA and the IW. Associate member clubs are prohibited from referring to their AVA associate membership status when conducting or sponsoring non-IVV or non-AVA events and do not have the right to vote at meetings of the members. 

Rationale: Paragraph is currently silent on voting rights of associate members and the proposed change provides consistency across membership category paragraphs. 

ARTICLE III, Section 3.6 (d) (1)

Current: Annual Dues: Regular and associate member clubs, except state organizations, shall pay annual dues. These dues shall be payable to the National Headquarters on or before July 1 each year. 
Proposed: Annual Dues: Regular member clubs, state organizations and associate member clubs, shall pay annual dues. These dues shall be payable to the National Headquarters on or before July 1 each year. 

Rationale: State organizations have all the rights and benefits of regular member clubs and receive all AVA mailings. This is a significant cost to the AVA and state organizations should be required to pay their fair share along with other member clubs. 

ARTICLE V, Section 5.6 (d) 

Current: The national officers shall be elected at large by ballot at the regular membership meeting. 

Proposed: The national officers shall be elected at large by secret ballot at the regular membership meeting. .A group from at least one half (1/2) of the Regions and recommended by the Regional Directors will tabulate the ballots. 

Rationale: Ensures election is conducted fairly with no perception of impropriety. 

ARTICLE IX 

Proposed: Add a new paragraph 9.2 to read: “The Executive Director's failure to perform the prescribed duties shall constitute grounds for termination. The Executive Director may be removed by the Executive Committee with the approval of the majority of the members of the National Executive Council. "

 

Rationale: The current bylaws are silent on procedures to terminate the Executive Director. Removal should be the same method as hiring. 

 

ARTICLE IX 

Proposed: Add a new paragraph 9.3 to read: “An Interim Executive Director may be appointed by the Executive Committee with the approval of the majority of the National Executive Council”.
Rationale: The current bylaws are silent on the appointment of an Interim Executive Director. Appointment to this position should be by the method as hiring.
