Virginia Volkssport Association

General Membership Meeting

December 14, 2002

Minutes

1) Call to Order.  The General Membership meeting of the Virginia Volkssport Association was called to order by President Fred Lopez at 1:30 PM at the Clarion Hotel (formerly known as Ramada Inn, Historic Area) in Williamsburg, Virginia. President Fred Lopez expressed best wishes of the season to all VVA members.
  

2) Officers Present:  Fred Lopez, President; Pat Mead, Vice-President; Gin Armacost, Treasurer; and Joe Turlo, Secretary.

Club Delegates:  Don Bradford, Gator Volksmarsch Club; Peter Sniffin, Germanna Volkssport Association; Diane Evans, The Bad Pennies; Mimi Pollow, Northern Virginia Vollksmarchers; Jim Geith, Pentagon Pacesetters; Sam Tollett, Walking Scouts; Doug DeVoe, Wood and Dale Wanderers; Larry Lisle, Fort Belvoir MWR; Dee Schrum, Lee Lepus Volksverband; Shirley Boyd, Peninsula Pathfinders; Nancy Stenger, All American Walking Club. 

Guests: Joan Lampart, Atlantic Region Director; Tom Baerwald , Northern Virginia Volksmarchers; Bob and Elsbeth Holt, Northern Virginia Volksmarchers; Mark Arbeen, Pentagon Pacesetters; Regina Overholt, Pentagon Pacesetters.

3) VVA President’s Remarks.  

· Fred Lopez noted that the December AVA Checkpoint newsletter mentioned damage to stamps being returned. Clubs will be charged for damage to the stamp holders, which are meant to be re-used.

· Order forms for the 2003 edition of the Start Point are available. 

· Please use the new Participation Report forms, which are corrected to include the AVA fee change starting January 1st.

4) Guest Speaker / Diane Evans / Health and Fitness Expo 
· NBC4, a Washington television station, will sponsor a Health and Fitness Expo on Saturday, January 18th and Sunday January 19th from 9AM to 5PM at the Washington Convention Center, in Washington DC. Up to 65,000 people are expected to visit this event

· In an effort to attract new walkers, the AVA will participate in this event. Diane will be coordinating the AVA exhibit. 

· Plans include a sample, short distance, walking event. Walkers will follow directions and get their card stamped at checkpoints within the Convention Center. 

· Recreational Equipment Inc. will be asked to work with our exhibit to demonstrate the use of pedometers.  . 

· Visitors to the exhibit will be shown how to access information from the AVA website..

· Diane requested volunteers to help set up the exhibit on Friday, January 17th, and also to help with the activities on Saturday and Sunday. Diane also requested donations to cover the expenses of the exhibit.

· Sam Tollett offered a donation of $50 from the Walking Scouts.

· Fred Lopez volunteered to help with the exhibit.

· A motion was made by Don Bradford to donate $100 from the VVA. Mimi Pollow made a second to the motion.  The delegates passed the motion. The check will be made out to the Mid-Atlantic Walking Association.

5) Approval of Minutes.  Motion made by Mimi Pollow to approve the minutes of the August 3, 2002 meeting. Doug DeVoe seconded the motion. Motion passed.

6) Treasurer’s Report.  
· The treasurer’s report was read and filed. Association has a balance of $3,749.13 as of December 13th. 

· Gin Armacost noted that AVA book sales, Weekend Events and Year Round / Seasonal Events were all profitable this year. 

· A donation jar at the McLean event brought in $43, which will be donated to the 2005 Convention committee. Another donation will be given from the profits on the Freedom Walk.

7) Old Business
a) VVA Achievement Awards 
Clubs are reminded to reward their workers and the business establishments that support our activities. Each club can nominate at least 5 individuals and up to a maximum of 10% of the club’s membership for VVA Achievement Awards. Awards to businesses are not included in the total limitation. Nominations must be sent to VVA President, Fred Lopez and postmarked no later than March 1, 2003. Awards will be distributed at the VVA meeting on March 8th. 

b) 2005 Convention Update 
Northern Virginia Volksmarchers and the Louden Walking and Volksmarch Club have submitted proposals for walks in conjunction with the 2005 convention. An event has been proposed in Shepherdstown WV on the weekend before the convention. The convention committee is still accepting proposals for events.

c) VVA Seasonals  
VVA will host four seasonal events for 2003. They will be: Westmoreland State Park, Matthews, Kilmarnock, and Urbanna. It was suggested that a club in that vicinity might host an event on Labor Day Weekend to tie-in with these walks.

d) New YRE in Bedford  

VVA will host a new Year Round Event in Bedford in 2003. The walk route will include the National D Day Memorial.

e) Christmas at the Old Post Office Building 

VVA will host day and night walks on December 22nd, starting from the Old Post Office Building in Washington DC. The walk route will include the National Christmas Tree and the newly renovated Botanical Garden. Security requires that all participants have a valid ID to enter the building. The night walk will be a guided walk.  Volunteers are requested to be group walk leaders for the night walk. 

8) New Business
a) Proposed Agenda Items for AVA Executive Council Meeting in January   (see pages 6 and 7)

Item 1, Change of policy on free walkers. At present, clubs may, but are not required to, offer our events to free walkers. The AVA guidelines specify the maximum fee that may be charged for IVV credit. After January 1, this amount will be $3.00. The guidelines also state that if a participant is charged, the AVA will get a specified amount. After January 1, this amount will be $1.25 per participant. Money collected in “donation jars” is not covered by these rules.  Last year about 14,000 people participated in AVA events as free walkers. The general consensus of the delegates was that we should continue to invite free walkers as a way to get people interested in our activities. Vote no on Item 1.

Item 2, AVA Tax Return.  It was suggested that AVA might not be able to find a volunteer qualified to do the AVA tax return. Last year the paperwork consisted of 23 pages, for which the AVA was charged $850. It was also noted that paid preparers would able to defend their work if the IRS raised questions. Vote no on Item 2.

Item 5, AVA Fiscal Year.  It was noted that if AVA switches to a calendar year bookkeeping system, all 277 member clubs would also have to switch. Absent a good reason to switch we vote no on Item 5.

Item 7, Follow-up on AVA Stamps. Support was expressed for the idea of checking on event stamps 5 days in advance rather than the current 3 days. Vote yes on Item 7.

b) Proxy voting for 2003 Convention
Fred Lopez will accept proxies and instructions from member clubs to be voted at the convention in Colorado this summer.

c)
Nominating Committee for VVA Officers

At the next meeting (March 8th), three volunteers will be needed to form a nominating committee to select candidates for the offices of President, Vice President, Secretary, and Treasurer of the Virginia Volksport Association. The current holders of the offices of President, Vice President, and Treasurer, having served two consecutive terms in the same office, are not eligible for re-election to the same office according to the association’s by-laws. 

d)
Sanction request / New Balance request


Sam Tollet asked if it would be possible to have New Balance request forms automatically submitted with sanction requests. Fred Lopez pointed out that the forms needed to go to two different addresses.
Jim Geith suggested that the committee looking at electronic sanctioning could look into this issue. Nancy Stenger said that the idea would be submitted.

e) Walking Festival in Arlington

Regina Overholt mentioned that Arlington would be having a Walking Festival in April of this year, in the Rosslyn / Ballston area. It was noted that the calendar for April was fully committed already. Gin Armacost suggested that one of clubs in that area might host a walk of one of the Year Round Events in conjunction with the festival.

9) Club Reports
· Gator Volksmarsch Club, Don Bradford: Walks on New Year’s Eve and New Year’s Day at Smithfield. March 8th walk in First Landing State Park will start from Edgar Cayce Center in Virginia Beach. April 26th NATOfest walks will include a ride on the Elizabeth River Ferry.  Patch for NATOfest is the third in the Waterfront series of patches.

· The Bad Pennies, Diane Evans: Next trip will be a cruise to San Juan and the Caribbean territories. Recent trip to Las Vegas was popular and successful.

· Wood and Dale Wanderers, Doug DeVoe: Walk at Leesylvania State Park on June 7th, National Trails Day. Special $1 entrance fee to the park that day. Profits from this event will be donated to the State Park. Four YREs continue for 2003. Two walks at Prince William Forest Park, one at Leesylvania State Park, and one at Manassas. Doug also reported that the Loudoun Walking Club would be having a walk at Claude Moore Park on June 7th with an 11AM start time. The walk at Leesylvania will start at 8AM that day.

· Lee Lepus Volksverband, Dee Schrum: An April 19th event is planned for Midlothian. The club has a new brochure for their YRE’s. A new trail for the walk starting from Legends Brewery will include the Tredegar Iron Works, which will make it a National Heritage Event. Club member Jim Cofield will help Diane with the NBC4 event in Washington.

· Walking Scouts, Sam Tollett: The club will have 4 to 6 events this year. Plans include the Mattaponi Indian Reservation, the Surry County boy scout camp, a June event in conjunction with an MDA fund raiser for “Jerry’s Kids”, and a walk at the Civil War battlefield at Newport News Park. Sam reported problems in working with the Air Force to co-ordinate the Global Event. Dee Schrum and Nancy Stenger reported similar experiences.
· Pentagon Pacesetters, Jim Geith: Participation was less than expected at the November Pentagon event. January 4th walk from Geith-Armacost home with profits to be donated to the 2005 Convention committee. The route will use some of the old trail, and some new sections.

· Northern Virginia Volksmarchers, Mimi Pollow: December 22nd, Sunday PM walk in conjunction with the club’s holiday party. The Alexadria (Old Town) YRE start point will close on December 27th. The new start point will be the George Washington Masonic National Memorial. A two-day, two-walk event will be held at the Masonic Memorial on January 25th and 26th. YRE’s continue at Fairfax and Ballston. A fall event is being planned.

· Peninsula Pathfinders, Shirley Boyd: March 1st walk at Hog Island Wildlife Management Area. A picture ID will be required to enter this site because of its proximity to the Surry Nuclear Plant. April 12th walk at Christopher Newport University, Newport News. June 7th walk at Bluebird Gap Farm, Hampton. August 16th club picnic and walk at York River State Park. October 11th and 12th Tidewater Trek. December 12-13-14, annual Williamsburg holiday walks.

· All American Walking Club, Nancy Stenger:  This new club will sponsor two YRE’s: one at Culpeper and one at Ellanor Lawrence Park in Chantilly. A goal will be to sponsor walks with a “US Presidents” theme.

10) Joan Lampart, Regional Director’s Report
· Bronze Award to Wood and Dale Wanderers, and Silver Award to Gator Volksmarsch Club, and Peninsula Pathfinders for club efforts in the past year.

· Election of Regional Director will take place on May 17th at the Chesapeake Bay Country Wanderers event in Lothian, Maryland. Joan is running for re-election. There are no other candidates at this time.

· Second Regional Walking Conference will take place March 25 thru 27, 2004 in Gettysburg PA. Volunteers are requested to present workshops.

· New Special Event Theme / Civil War. Barb Peiffer of York White Rose Wanderers  (YWRW@hotmail.com  )is the point of contact for this new special event series. She has identified at least 13 YRE’s  in the Atlantic Region which should be eligible for inclusion. The current list is available on the website, www.ava.org/clubs/york . A special booklet and 15 qualified event stamps are required to complete this event series. Contact Barb with any suggestions of walks to include. If one of your clubs events is included, it should be mentioned in the brochure for the event.

· 13 State Program is extended through December 31, 2003.

· Joan needs to raise a $400 donation from our region to stay out of “jail” at the convention this summer. Contribution jars labeled “Dollars for Joan’s defense” will be out at some events. 

· AVA is investigating a possible partnership with the National Park Service.

· Non-delegates who will be attending the convention are needed to count votes. Contact Joan at jmlampart@aol.com or (215) 529-5686 if you can help.

11) Closing Remarks. President Fred Lopez reminded the delegates to contribute to the support of the VVA website. Sam Tollett and Doug DeVoe were thanked for their contributions already received.

12) Next Meetings. The next meeting of the VVA will be March 8th, 2003 in Virginia Beach, Virginia in conjunction with the Gator Volksmarsch Club event at 1st Landing State Park, starting from the Edgar Cayce Visitor Center of the Association for Research and Enlightenment. The meeting will start at 12 Noon at the Edgar Cayce Visitors Center (small auditorium). The second meeting of 2003 will be May 3rd,2003 at the Legends Brewery Pub in Richmond at 12 Noon. This is the start point of the Lee Lepus Volksverband revised YRE.

13) Adjournment. There being no further business, Don Bradford made a motion to adjourn the meeting. Shirley Boyd gave a second to the motion. The meeting was adjourned at 3:45PM.

Respectfully submitted,

Joe Turlo, Secretary
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*Jtem 1:
Change the Policy on Free Walkers  Submitted by Nancy Stenger, AVA President

Summary: Iam presenting this agenda item on behalf of an AVA member. The proposal is to eliminate free walkers
at AVA events. No other walking sport or events allow free walkers; everybody pays a flat fee to participate. Since
the sport began in the United States, we have had free walkers. I feel that the reason for this was to get the involvement
of people in the sport. This was twenty some years ago when it was new in the States, but now it is time to stop. Do
we think that our sport is not worth people paying a fee to participate? If that is so then, we are in the wrong sport.

Recommendation/Motion: Move that a flat fee of $2.00 be made effective January 1, 2003, and then increase as
the IVV credit fee is increased.

Ttem 2:
AVA Tax Return Submitted by Don Robinson, Mid-American Regional Director

Summary: T have talked to treasurers of a number of non-profit organization, both larger and smaller than AVA.
None employ an outside tax preparer, nor could they provide any reason why one would be employed. AVA paid
$850.00 last year (I was told) for tax preparation. This is a waste of the members’ money.

Recommendation/Motion: I move that preparation of necessary tax returns be a specific element of the AVA
Finance Officer’s Position Description.

Ttem 3:
Outside Audits Submitted by Don Robinson, Mid-America Regional Director

Summary: Absent some intricate banking relationships that would require an outside audit (to protect the bank, not
AVA), there is no requirement for an annual outside audit. The AVA budget has $12,000.00 allocated to outside audit
and tax services. This $12,000.00 (if we have it) should be spent on something more beneficial to AVA.

Recommendation/Metion: I move that the outside audit services be discontinued, and that the Audit Committee be
tasked to develop a system of internal controls, to be administered by that Committee or by other volunteers.

Item 4:
AVA Accounting System Submitted by Don Robinson, Mid-American Regional Director

Summary: I can find no advantage to the accrual accounting system currently used by the AVA. Folks around when
the change was made don’t remember any reason forit. A cash system would allow reports that the membership could
understand, and allow them to be better informed and able to deal with financial initiatives by the Treasurer and/or the
headquarters. :

Recommendation/Motion: I move that the AVA financial reporting system be returned to a cash system as soon as
practicable.
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AVA Fiscal Year Submitted by Don Robinson, Mid-America Regional Director

Summary: Most of the bookkeeping done outside the corporate wotld uses the calendar year basis. I could find no
basis or advantage to the.1 July - 30 June FY used by AVA: The Govemment moved away from that FY in 1977 (to
allow lawmakers time to appropriate funds to run the Government, but it didn’t work). They only went to 1 October
- 30 September. In another 25 years, the Government will probably go to the calendar year as its fiscal year. We have

a chance to exert 1 .

Recommendation/Motion: I move that the AVA fiscal year be adjusted to 1 Jan - 30 Dec, beginning in January
2003. Close the books on 31 December for this year.

Item 6:
Event Numbers Submitted by Don Robinson, Mid-America Regional Director

Summary: The use of duplicate event numbers canses billing problems (see October Checkpoint). It doesn’t make
sense to me to continue with this system. Instead of keeping an ambulance down in the valley, let’s build a fence along
the cliff.

Recommendation/Motion: I move that the AVA event numbering system be modified to preclude the use of
duplicate event numbers.

Item 7:
Follow-up on AVA Stamps  Submitted by Don Robinson, Mid-America Regional Director

Summary: The AVA policy manual provides that clubs should notify AVA:Headquarters if an event stamp is not
received three days before an event. This results in short fingernails for clubs that follow that policy. Clubs that notify
HQs (or their Regional Director) sooner have a better chance of getting their stamp.

Recommendation/Motion: 1 move that Paragraph 4.07, II, A be revised by deleting “three (3)” from the penultimate
line and inserting “five (5)” in its place. _

Item 8:
AVA Record Books  Submitted by Don Robinson, Mid-America Regional Director

Summary: If an AVA record book is lost along the trail and recovered by a non-volkssporter, it will probably not
get returned to the owner. If the finder could just drop it in the nearest mailbox, the odds of recover should go up

slightly.
Recommendation/Motion: I move that the AVA record books (when repurchased) be redesigned to contain the
statement “If found, please drop in the nearest mailbox”.,

Item 9: : : : : :
EC Handbook Submitted by Don Robinson, Mid-America Regional Director

Summary: The AVA By-laws refer in a number of places to an EC Handbook. There is no EC Handbook. Attempts
to prepare one met with apathy on the patt of the EC.

Recommendation/Motion: I move that all references to an EC Handbook in the AVA. By-laws be deleted. The By-
laws Committee should locate these references and include the appropriate changes in the By-laws amendments to be
presented to the membership at the 2003 Convention.




