Virginia Volkssport Association
Minutes of the General Membership Meeting

December 10, 2011

1.  Call to Order:  The General Membership Meeting of the Virginia Volkssport Association (VVA) was called to order at 1:40 p.m. at the Clarion Hotel, 351 York Street, Williamsburg, Virginia.  Thanks to the Peninsula Pathfinders of Virginia for arranging meeting space.  Officers of the VVA, club delegates, and guests were introduced.
2.  Officers Present:  Annette Tollett, President; Dee Schrum, Vice President; Ken Eberhart, Treasurer, and Betty Canoles, Secretary.

3.  Club Delegates:  Francine York, The Bad Pennies; Susie Fidler, Cavalier Volkssporting Club; Ken Eberhart, Gator Volksmarsch Club; Dee Schrum, Lee Lepus Volksverband; Bob Wright, Loudoun Walking and Volkssport Club; Bill Lowell, Peninsula Pathfinders of Virginia; Fred Lopez and Regina Overholt, U.S. Freedom Walk Festival Club; Sam Tollett, Virginia Vagabonds and Atlantic Region Director; and Bill Pile, Wood and Dale Wanderers.

4.  Guests:  Suzanne Wright, Loudoun Walking and Volkssport Club; Susan Osborn, Baltimore; Shirley Boyd, Peninsula Pathfinders of Virginia; and Ann Zahn, Lee Lepus Volksverband.

5.  Training Session:  Bob Wright presented a program on “Site Selection” for volkssport events (enclosure 1).
6.  Approval of Minutes:  The September 10, 2011, minutes were approved as written.
7.  Treasurer’s Report:  As of December 9, 2011, the VVA account balance was $4,146.05.  A detailed report (enclosure 2) was provided to attendees.  The report included statistics for VVA sponsored seasonal and year round events.  Atlantic Region Director asked if the VVA realized a net profit or loss for the fiscal year.  These figures were not available at the meeting.  The Treasurer will provide them.  (Treasurer’s response on December 14, 2011:  Gross Income: $3,196.44; Gross Expenses: $3,810.26; Net Loss: $613.82.)
8.  Atlantic Region Director’s (ARD) Report:
     a.  Atlantic Region Conference will be held March 16-18, 2012, in Fredericksburg, Virginia.  Get hotel reservations in before the deadline.

     b.  Awards.  ARD asked clubs to submit information on members for the Meritorious Service Award, Certificate of Appreciation, and Certificate of Service two weeks prior to the ARD Conference in March 2012.  Clubs were asked to submit the name of one club member who has made significant contributions to the respective club during the past year to receive the ARD’s award.
     c.  Supplies from AVA.  ARD will be in Texas in January 2012 for the National Executive Council (NEC) meeting.  Any club that needs supplies from AVA can contact AVA to order the supplies and tell them Sam will pick them up.  Give Sam an information copy of the order.

     d.  NEC Meeting.  So far there are about 16 motions to be considered at the January 2012 meeting.  Sam will send these out to the clubs for their comments.

     e.  Event and Distance Books.  The AVA Acting Executive Director will be sending an e-mail with the revised “Conditions for Attainment” page for event and distance books.  This page must be affixed to the back of clubs’ current stock of books.  Clubs were asked to also update the information in New Walker Packets.
9.  Old Business: 
     a.  2012 Atlantic Region Conference.  Brochure is available.  Germanna Volkssport Association has the lead.
     b.  VVA Goals.  Tabled until the next VVA meeting (March 2012).

     c.  Old Post Office walk in Washington, DC, will be held December 17, 2011.  Next year it is sanctioned for December 15.
     d.  VVA Nominating Committee Report.  Bob Wright, Chairman, reported the following nominees to serve the term January 1, 2012 through December 31, 2013 as indicated if duly elected:  President:  Bill Lowell; Vice President:  Annette Tollett; Secretary:  Regina Overholt; and Treasurer:  Dolores Grenier

     e.  Webmaster for VVA.  Regina Overholt volunteered to accept this position.

     f.  Venue for AVA Biennial Convention in 2015.  Annette originally had thoughts regarding this conference venue, but has decided not to pursue them.  Northern Virginia area was suggested, but delegates present indicated that due to traffic conditions there and considerable burnout of workers heavily involved with previous conventions this is not a good option.
10.  New Business:  
     a.  Two-state Weekend in 2012.  Planning for another two-state weekend.  Waiting for information from the Tennessee contact.  May plan a three-state weekend with North Carolina.
     b.  A Three-day Weekend in 2012 is being considered for the Radford, Salem, and Roanoke area.

     c.  VVA awards.  Clubs were asked to submit by February 1, 2012, the names of 10 percent of their membership to receive the VVA Certificate of Achievement.  Submit names to Bill Lowell with a copy to Annette Tollett.
11.  Election of Officers:  Bob Wright presented the nominated slate of officers noted in paragraph 9.d. above.  No nominations were made from the floor.  He moved and it was seconded that in accordance with the VVA Constitution, Article VI, paragraph H.5., the Secretary cast the ballot for this slate of officers to be approved.  The officers were elected by acclamation to serve the term January 1, 2012 through December 31, 2013.
12.  Club Reports:
     a. Peninsula Pathfinders of Virginia. 
We renewed all 11 year round walks for 2012.  We currently have 6 events planned for 2012:
 

April 21-Sandy Bottom, Hampton
May 12-Chippokes State Park
June 9-Norfolk (OPSAIL ICW Gators)
Dec 7-9-Williamsburg (2 walks and a swim)
 
We are excited that we (ICW Gators) have been approved as an "OpSail 2012 Virginia ™"-Affiliate. We think that this will help promote Volkssporting.

     b.  Germanna Volkssport Association.
We renewed all four year round walks for 2012. The Culpeper seasonal walk will be a YRE, and we will start a new YRE at Ten Thousand Villages in Central Park.  The new walk goes along part of what was our Ten Thousand Villages Walk in 2010, along the canal, and along the Rappahannock River.
All is progressing well for the 2012 Atlantic Region Conference. The walks are Chancellorsville, Spotsylvania Court House, Wilderness, and Fredericksburg.  Registration has started, and rooms are already being booked at the Hospitality House.
Our Fall Walk will be at Fort A.P. Hill; we are still working with the Post MWR on a date.
     c. Wood and Dale Wanderers.
Our sponsored year round walks and seasonal walk have been renewed for 2012.
     d.  Lee Lepus Volksverband. 

Our five YREs have been renewed for 2012.  Our spring walk will be at High Bridge State Park.  Start point will be Virginia's Heartland Regional Visitor Center.  There is a grist mill. We have plans to make this walk a YRE or seasonal.

     e.  Loudoun Walking and Volkssport Club. 
2012 events are the same nine YREs (working on tweaking some routes); four of six Saturday walks are sanctioned (rethinking Tarara as October site; Girl Scouts possibly in the spring).
     f.  U.S. Freedom Walk Festival Club.
The following events are planned for 2012: two year rounds (a walk and a bike) starting at N Adam St, Arlington; traditional walks planned for May 5 with Cultural Tourism DC, Around the World Embassy Tour (alternate to EU embassy open house in May 2011), and October 19-21 the 11th Annual U.S.  Freedom Walk Festival.

     g.  Gator Volksmarsch Club.
The Gators have renewed all YRE's and seasonal walks for next year.  Our next scheduled walks are at Smithfield on Dec 31 and Jan 1.

     h.  Virginia Vagabonds.
The next Virginia Vagabonds walk will be Jan 14 at the Silver Diner in Newport News.   Club continues to sponsor the Virginia Cities / Counties special interest books.  There are two new seasonal walks at the Dismal Swamp (Jan-Mar).  Vagabonds will have YREs and seasonal walks in Virginia and West Virginia.
     i.  Northern Virginia Volksmarchers.
The following events are scheduled for 2012:  22 YREs, 4 seasonal/special event walks, 1 bike event, and we partner with one walk on Fort Belvoir in October.  Night walks are April 9, May 14, June 11, and September 10 at Daniels Run School in Fairfax, VA.

     j.  Cavalier Volkssporting Club.
We have a walk confirmed for Sunday, April 15, 2012, in Charlottesville, VA.
Club Update:  New officers:  Susie Fidler, President; John McCall, Treasurer.  Our information has been updated at AVA.org.
     k.  No report was received from The Bad Pennies nor Fort Belvoir Outdoor Rec/DMWR.
13.  Other Business:
     a.  The VVA meeting schedule for 2012 is:  March (TBD) at the Atlantic Region  Conference in Fredericksburg (Germanna Volkssport Association); June 2, Claude Moore Park  (Loudoun Walking and Volkssport Club); September (TBD), Richmond (Lee Lepus Volksverband), and December 8, Williamsburg (Peninsula Pathfinders of Virginia).
     b.  Results of club officer elections.  After a club holds its election, the ARD asked that both he and the VVA President (Bill Lowell) be notified of the officers elected.
     c.  Current VVA officers were thanked for their service to the VVA, and Bob Wright was thanked for chairing the Nominating Committee.
14.  Adjournment:  At 3:00 p.m. it was moved to adjourn the meeting.  Motion passed by consensus.
                                                                                    Betty A. Canoles
                                                                                     Betty A. Canoles

                                                                                     Secretary
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